
January 16, 2020 

 

Cromaine District Library        APPROVED 

Regular Board Meeting 

Thursday, January 16, 2020 

Members Present:    Cafmeyer, DeRosier, Lewis, Naylor, Oemke, Sargent, Thompson 

Members Absent:     None     

Staff Present:          Ceci Marlow 

Public Present:         Mallorie DeVilbiss, Barbara Krueger, Richard Krueger 

   

I. 

 

President Lewis called the meeting to order at 7:04 p.m. in the Community Room 

of the Cromaine Village Library.    
 

 

II. Approval of agenda 

Vice President DeRosier requested that the Board Minutes of the December 12, 

2019 meeting be removed from the Consent Agenda and added to the Agenda for 

discussion and adoption with her amendments. The discussion of the December 

Board minutes is now Item VI. G. and the adoption as amended is now Item 

VII.C.  

Vice President DeRosier requested that the Community Relations Committee 

meeting minutes of January 7, 2020 be removed from the Consent Agenda and 

added to the Agenda for Discussion and adoption with amendments.  The 

discussion of the January Community Relations Committee meeting minutes is 

now Item VI. H. and the adoption as amended is now Item VII.D. 
 

Trustee Thompson moved to approve the agenda as amended, seconded by Trustee 

Oemke.   Passed unanimously. 
 

Agenda 

Approval 

III. 

 

Approval of Consent Calendar 

Trustee Thompson moved to approve the consent agenda as amended, seconded by 

Secretary Cafmeyer.  Passed unanimously. 

A. Approval of minutes, 12/12/19 

B. Acknowledge receipt of the December Financial Report and payment of 

December invoices totaling $58,204.64 and payroll obligations totaling 

$85,053.57.  

C. Director’s Report 

D. Committee Reports  

Community Relations       January 7 

Finance                             January 9 

Personnel                          January 2 

Planning                           January 9 
 

Consent 

Calendar 

Approval 

 

 

 

 

 

 

 

IV. Call to the Public  

Dick Krueger wanted to assure incoming Director DeVilbiss that "there is no free 

ride," e.g., the public do show up at meetings and the board and director are held 

accountable. This was said in the friendliest manner.  

 

 
 

Call to the 

Public 
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V. Director’s Report Update – Update and Comments from the Community  

The Director printed report was updated verbally with the following: 

Volunteers have given 608.75 hours this past quarter (Oct/Nov/Dec); 292 teen 

hours, 316.75 adult hours. 
 

Hartland High School counselor, Erica Empie, has been notified of the two 

scholarships which Cromaine offers – the Jeanne Smith Library Teen Volunteer 

Scholarship for teen volunteers at Cromaine who meet specific eligibility criteria 

and the Post-secondary Education Scholarship also with specific criteria. Each is 

$500. The Friends of Cromaine support the Jeanne Smith scholarship as a way of 

honoring Jeanne’s service as Youth Services Manager. The Post-secondary 

Education funding is primarily the unrestricted gifts of the Library’s trustees.  
  

The IRS is cutting back even more this year with printed forms. Cromaine does not 

have any yet, and when the IRS does release the forms the only ones that will be 

available in print are the 1040 Form, the 1040 Booklet, and a bookmark type form 

that instructs on how to use the Internet to file.  
  

In keeping with the strategic plan, Marta has launched a google form survey 

soliciting summer ideas from the community. A print one was used successfully in 

the Youth Department. It was shared on Facebook and is also on the web site on 

several pages.  
 

A reporter from the Livingston Daily emailed asking the most circulated book at 

Cromaine this last year. The request was probably based on an NPR article which 

showed that the New York Public Library’s most circulated book ever was “It’s a 

Snowy Day” by Jack Keats. Our reporter also wanted the top five fiction and the 

top five non-fiction for 2019. This is not information that is easily obtained using 

the tools that we have at hand in CARL but staff, ever vigilant, are working 

through a variety of means. And, the reporter didn’t care if it was a book or 

nonprint or e-resource, after some (reference) questioning by the Library Director. 

She also asked for circulation for the last three years and seeing a surprising drop 

in 2017, asked reasons for that. One hopes that after the investment of human 

resources in responses to her questions, it will actually show up somewhere in the 

Livingston Daily releases! The Director shared the ten most used items from TLN 

and the top item from OverDrive.  
  

Meetings were held with the providers of the Project Play/Sport Port grant in this 

last week. Marta-Kate Jackson, Donna Janke, and Stefanie Furge are the team 

carrying this forward. Marta and Donna met with the Pinckney Community Public 

Library to learn how they are managing the project, including storage and 

circulation. Then, this week Cromaine’s team met with the YMCA Detroit and the 

funding source, the Community Foundation for Southeastern Michigan. Two of 

these grants in Livingston County says a lot for the willingness we have to find and 

develop partnerships, as well as the often-commended natural resources here that 

make outdoor play so attractive. The gravel bed for the storage pod will be 

installed Friday, January 17 and the storage pod is anticipated to arrive January 

23.  
  

The library’s boiler went out. Since it is only used to heat the baseboard and floor 

of the Youth Program Room and the wall units in the third floor and second floor 

Director’s 
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entry/fire exit spaces, it has not been critical, especially as we were again 

experiencing spring. It is only nine years old and Scott, Building Manager, thought 

it might work through the season, with the cracked control board held together 

with zip ties. This was the first of the major repairs following the failed bond issue 

of 2010. It lasted a few days with zip ties. The replacement control board has been 

ordered.  

Questions and Comments from the Community: 

Vice President DeRosier complimented Marta-Kate Jackson, Donna Janke, and 

Stefanie Furge for picking up the Project Play/Sport Port grant in the absence of 

the Community Relations Manager. Treasurer Sargent asked what happens to the 

Sport Port equipment when the two-year grant ends. Director Marlow replied that 

it has been confirmed that equipment which is not returned is not pursued, so there 

may be little left at the end of two years. More of the rules and regulations are 

being learned as the grant meetings take place. Trustee Thompson asked how the 

search for the Community Relations Manager is going. Mallorie responded that 

there are seven candidates of whom four will be interviewed. Three have already 

scheduled interviews for the last week of January. Treasurer Sargent asked if the 

candidate that first applied is being interviewed; Director Marlow said yes. 

Secretary Cafmeyer asked about the business of exclusivity in sponsorships noted 

in the packet. Director Marlow explained that Polar Express has become such a 

popular event that businesses outside the Village (which was and is the focus 

geographically) want to be involved. A promise to a marketing representative for 

one water firm, other than the one that had been involved since the beginning, was 

made by the former Community Relations Manager. When the firm that had been 

involved repeatedly called and was ignored, there were some hard feelings and that 

firm's marketing representative nearly lost their job due to our discourteous 

behavior. This year, for the first time, there were also two financial planners, one 

being added at the very last minute. It was agreed going forward that Polar Express 

does not offer exclusive sponsorships and that the family and community activities 

are its focus. However, an exclusive water sponsorship was awarded the long-term 

Polar Express firm for the Friends Travel Your Tastebuds around the World 

Presents the Great Foodini and for the Summer Concert series.  
 

VI. Discussion  

A. Strategic Plan 2018-2022 Report of Progress 

Everything continues to develop.  
 

B. Coffee Cart Update 

Vice President DeRosier suggested that there be a regular day and time for the 

Trustees' Coffee Cart, such as Tuesdays with the Trustees. After discussion, Vice 

President DeRosier asked that the Director ask the staff what one day and time 

each month would see the most traffic, especially on the first floor, for this 

outreach by the Trustees.  
 

C. New Director’s Reception 

President Lewis confirmed that this is Thursday, January 23 from 6:30 to 8:00 pm. 

There will be refreshments. Director Marlow confirmed that staff are on it, 

ordering food. Pie will be served. 
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D. Second Quarter Statistics 

Discussion asked the difference between "Collection" and "Circulation." Director 

Marlow answered that Collection is a snapshot in this case on December 31, 2019 

of the number of items in the collection. Circulation is a cumulative total from July 

1 through December 31 of the use of the items in the collection. Director Marlow 

confirmed that there has been a fair amount of weeding that, despite large numbers 

of physical items arriving, there isn't a super spike in collection numbers. The 

weeding improves circulation as do the influx of new items.  

E. Resolution 20-1, Designating Officers and Named Persons Authorized to 

Act for the Library in its Business with its Banks 

Designating Officers and Named Persons Authorized to Act for the Library in Its 

Business with Its Banks: Forms for all First National Bank accounts and the UBS 

Investment Account have been signed. Financial transaction authority will shift to 

Director DeVilbiss on January 21, 2020 as planned.  
 

F. Finance Committee policy review 

6005 – Investment of Library Funds 

6007 – Investment Charter 

6015 – Budget 

6020 – Purchasing 

6025 – Library Credit Card 

6026 – Electronic Financial Transactions 

President Lewis noted that Policy 6007, Investment Charter had a needed 

correction. Two other items--the length allowed for commercial paper and the 

frequency of review of this policy--were good as is. No other revisions were 

recommended by the Finance Committee and no other revisions were requested by 

the trustees.  
 

G. December 12, 2019 Board Minutes:  

After discussion, the request by Vice President DeRosier for a change in language 

of the section "Comments and Questions from the trustees and community" was 

agreed to. The line "Vice President DeRosier confirmed that there is a lot of push 

from publishers to release just in time for holiday gift-giving" will be changed to 

"Vice President DeRosier stated publishers push out books for the fourth quarter, 

and then I speculated that library wholesalers delay delivery to libraries because of 

necessary processing they do for collections, suggesting that this could be the 

reason for the very large sum at the end of the year." 
 

H. January 7 Community Relations Committee meeting minutes:  

After discussion, the request by Vice President DeRosier for a change in language 

in the third paragraph was agreed to. The line "Kate objects to the four-color 

glossy report because it says that's where the money goes and even if glossy and 

four-color is now cheaper, that's not the perception" will be changed to "Kate 

voiced a concern about how a four-color glossy report may be perceived by the 

public." Vice President DeRosier then distributed a report of the absentee ballot 

precinct voting on the Bond proposals of November 2014 and May 2015. The 

absentee ballot voting report for the last operating millage election of August 

2019, is no longer available online and has to be requested which Vice President 
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DeRosier will do. President Lewis stated that she is confident the operating 

millage ballot proposal will pass as it is only a renewal and no additional millage. 

Treasurer Sargent asked if Shirley Bruursema has responded to Director Marlow's 

inquiry. Director Marlow said she has not yet, but that Shirley is a speaker at the 

Millage Campaigns: Nuts & Bolts Workshop by Library of Michigan on March 3 

for which Director DeVilbiss, staffer Stefanie Furge, and Trustee Naylor are 

enrolled.  
 

VII. Decision 

A. Resolution 2020-1, Designating Officers and Named Persons Authorized to 

Act for the Library in its Business with its Banks 

Trustee Oemke moved to approve Resolution 2020-1, Designating Officers and 

Named Persons Authorized to Act for the Library in its Business with its Banks, 

Vice President DeRosier seconded.  A roll call vote was taken for approval of 

the resolution. 

Ayes: Cafmeyer, DeRosier, Lewis, Naylor, Oemke, Sargent, Thompson 

Nays:  None    APPROVED 
 

B. Resolution 2020-2, Policy 6007, Investment Charter, Revising, Treasurer 

Sargent moved to approve Resolution 2020-2, Policy 6007, Investment Charter, 

Revision of, Trustee Naylor seconded.  A roll call vote was taken for approval 

of the resolution. 

Ayes: Cafmeyer, DeRosier, Lewis, Naylor, Oemke, Sargent, Thompson 

Nays:  None                                  APPROVED 
 

C. Approval of December 12, 2019 Board Minutes as amended: Trustee Oemke 

moved to approve, Vice President DeRosier seconded. The motion passed 

unanimously.  
 

D. Approval of January 7 Community Relations Committee meeting minutes 

as amended: Trustee Oemke moved approval, Trustee Naylor seconded. The 

motion passed unanimously.  
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12/12/19 

Board Minutes 

as amended 

 

Approving 

1/7/20 

Community 

Relations 
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Minutes as 

amended 

VIII. 

 

Information  

Upcoming meeting dates include:  

Feb 4 Community Relations Committee, 10 am, Director’s Office 

Feb 6 Personnel Committee, 6:30 pm, Director’s Office 

Feb 13 Planning Committee, 9:30 am, Director’s Office  

Feb 13 Finance Committee, 2:00 pm, Director’s Office 

Feb 20 Board of Trustees meeting, 7 pm, Community Room.  
 

New Director Reception: Thursday, January 23, 6:30-8:00 pm, Youth Program 

Room 

Friends Used Book & Bake Sale: January 23, 24, 25 and 26, Community Room 
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IX. Agenda Items for Next Meeting 

A. Board Evaluation Report 

B. Strategic Plan 2018-2022 

C. Presentation of employees’ work goals. Director Marlow noted that supervisors 

are to turn in progress reports to Director DeVilbiss by Feb 4 so that she can 

report on them at Personnel on Feb 6 and they can be reported at the Feb 20 

meeting.  
 

Agenda Items 

for Next 

Meeting 

X. Call to the Public  
 

Dick Krueger asked the Trustees if they are aware of the legislation again 

proposing only one ballot, November, be used for tax referenda. Discussion 

followed that this has been an active topic in the Michigan legislature for a few 

years now. Director Marlow noted that the Michigan Library Association had not 

put out an advocacy alert and reminded the Trustees that they all receive these 

emails at least monthly and more often as part of their membership in MLA.  
 

President Lewis gave Director Marlow a retirement award from the Library and a 

gift from the Trustees and thanked her for her service to Cromaine.  
 

Public Call 

XI. Motion by Trustee Thompson, seconded by Secretary Cafmeyer to adjourn at 8:17 

pm. 

Adjournment 

 

MARY CAFMEYER, SECRETARY 

 

BARABARA RENTOLA, RECORDING SECRETARY  

Cromaine District Library Board 

 

Documents distributed to the Board for/at this meeting: 
 

 12/12/19 Proposed Minutes 

 December 2019 Financial Reports & Checks Issued Totals 

 December 2019 CDL Investment Performance Report 

 Director’s Report  1/16/2020  

 CDL Statistics for December 2019 & updated CDL 4-year Circulation Graph 

 Comments from the Community December 2019 

 Community Relations Committee Minutes, 1/7/2020 

 Finance Committee Action/Decision List, 1/9/2020 w/Policy 6007 w/changes noted 

 Personnel Committee Minutes, 1/3/2020 

 Planning Committee Minutes, 1/9/2020 

 Strategic Plan 2018-2022 Progress Report, 11/11/19-1/8/2020 

 Second Quarter Statistics 

 Resolution 2020-1, Designating Officers & Named Persons Authorized to Act for the Library 
in its Business with its Banks 

 Resolution 2020-2, Revise Investment Charter 

 November 2014 & May 2015 Bond Issue Ballot Numbers 

 2020 Board Meeting Schedule 

 January 2020 Board & Administrator 


