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Cromaine District Library                         APPROVED 

Regular Virtual Board Meeting   

Thursday, October 21, 2021 

Trustees Present Virtually: Mary Cafmeyer, Katie DeRosier, Rebecca Fedewa, Nancy Lewis, Doug 

Sargent, Don Thompson,  Holly Naylor 

Members Absent:  None 

Staff Present Virtually:  Mallorie DeVilbiss, Darlene Randolf,  Glenn Fischer 

Public Present Virtually:  None 

 

I. 

 

President DeRosier called the virtual meeting to order at 7:00 p.m.   

II. Approval of agenda 

Trustee Fedewa moved to approve the agenda, seconded by Trustee Thompson. 

 Passed unanimously. 
 

Agenda Approval 

III. 

 

Approval of Consent Agenda 

Trustee Lewis moved to approve the consent agenda, seconded by Vice 

President Naylor.  Passed unanimously. 

A. Approval of regular meeting minutes, 9/16/21. 

B. Acknowledge receipt of the Sept. Financial Reports and payment of 

Sept. invoices totaling $60,362.40 and payroll obligations totaling 

$115,032.44.  

C. Director’s Report 

D. Committee Reports                      

Community Relations & Strategic Planning   October 13  

Personnel                                                         October 17 

Finance                                                          October 14 
 

Consent Calendar 

Approval 

 

 

 

 

 

 

 

IV. Call to the Public:  

No comments 

 

Call to the Public 

V. 

 

Report by Glenn Fischer, Technology Manager 
 
Camera Installation 
A Cisco Meraki smart camera was installed on October 14, 2021 with 
monitoring beginning on Monday October 18th. The camera allows us to gather 
usage statistics of the area seen by the camera on the first floor. Analytics can 
be focused on the front door, circulation counter, and the Adult Service 
Reference desk. This camera’s analytics give us a high resolution of usage 
over time, a metric we’ve not had in the past. 
 
The camera allows short-term sharing of the video stream with authorized 
people so that the area can be monitored easily. Privacy areas are applied to 
spots where the library collection is in view, so we don’t record patron use of 
library materials. 
 

Director’s Update 
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WebHR Software 
We implemented a web-based human resource management software solution, 
focusing on eliminating paper involved in the timesheet process and the time 
off request process. The software integrates with our Google-based 
infrastructure, so it is secure and easy to access. We will utilize additional 
areas of this software to help streamline HR management processes. 
 
CrowdStrike Implementation 
We are getting CrowdStrike software across our devices to prevent 
ransomware/phishing attacks and other types of security breaches. This 
software is provided to us from TLN as part of our membership.  
  
Director’s Report Update 
 

Staff 

 New Community Relations Coordinator Amelia Purdy-Ketchum started on 

October 4th.  

 Circulation Assistant Michele Pompilius resigned to take care of a family 

emergency. 

 New Circulation Assistant Lori Issepi started September 29th. 

 Mason Cothran (Circulation Assistant) and Amy Techentin (Processing Clerk) 

will both be starting at the end of this month. 

 Interviews are happening in the second half of October for the Adult Services 

Librarian position. 

 We are still hiring for one more Circulation Assistant (20 hours) and a Teen 

Librarian (30 hours). 

Building 

 Arnold Roofing re-roofed the 1927 portion of the building. Kudos to Scott 

Wren for getting a great price! 

 We are still soliciting quotes to fix the water intrusion. So far we only have 

one. Scott reports that other companies that have seen it are hesitant due to 

the fire suppression tanks and lines in the same area. 

 The remainder of the new Adult Services furniture is expected to arrive at the 

end of this month or the beginning of November. 

Events 

 We are accepting entries for the Grant Sweet Memorial Essay Contest through 

October 22. In an effort to receive more submissions, we have changed the 

requirement to interview a veteran to be either an interview or research on a 
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veteran. 

 Polar Express will be taking place on Saturday, December 11. This year’s event 

will not be a drive-through event but will take place all outside. 

 The Messiah choir is scheduled to meet for the first time on October 25th. We 

won’t know for sure until then if the event is happening, since the choir 

director is not sure if they have enough singers. If it does take place, it will be 

the evening of December 11. 

Patron Comments  

 

10/2/21 

Staff Submitting: Grace 

At the youth desk today, a patron came in and said “I’m home from college and 

my siblings have these awesome goodminton sets! Do you have any more?” 

They were all gone but I said I’m glad their family is enjoying them and they 

responded with “They’re so fun!” Great offering, youth department, folks are 

really enjoying them! 

 

9/14/21 

Staff Submitting: Damon 

A patron came in today after not having come to the library for a long time. She 

marveled at the new furniture and how much more inviting the library feels than 

before. She commented that while she loved our collection, she would check out 

books here and then go sit and read at Brighton. Now she’s excited to sit and 

read here instead! 
 
 
Marta and Amelia are at Village Elementary for Trunk or Treat tonight (10/21). 
Amelia will drop into the board meeting next month to introduce herself. 
 
The Friends met this week and are very much in need of pie donations for their 
11/24 pie sale. Contact Sandy Schemke if you’d like to help. 
 
Another foundation company is scheduled to come out on Monday to give us a 
quote. Other companies that Scott has contacted are booked several months 
out for quotes alone. 
 
We have received 5 entries for the Grant Sweet Memorial essay contest so far. 
Entries close tomorrow (10/22) at 5. 
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Questions/Comments from the Board: 

President DeRosier asked Glenn Fischer how long can the video camera hold or 

save videos with our new camera.  Glenn said that you can export clips of 

videos indefinitely.  It holds the video until it runs out of space. This new 

camera is helpful to share links if we need to contact the sheriff’s department 

via test or e-mail.  Treasurer Sargent wanted to know if we have just 1 camera.  

Glenn’s response was yes, the camera counts the bodies coming and going.  

Treasurer Sargent thought that it would double the count of patrons.  Glenn 

replied that the camera can look at patterns analytically and tells you when your 

busiest time of day is at the service desk.  This would be more helpful than to 

count people.  Treasurer Sargent asked if our old camera is broken.  Glenn 

responded that the camera is not broken, but the beam of light on it is. 

Treasurer Sargent wanted to know if the new WEBHR software integrates with 

our accountant, Jellison, for payroll.  Glenn said that we will use that 

information from WEBHR to input on the same summary that we send to 

Jellison. 

In regards to Crowdstrike Software for virus attacks, Glenn mentioned that if a 

laptop or computer gets lost or stolen, this will help track things down.   

President DeRosier wanted to know if this would help to track the hotspots.  

Glenn said it does not, only operating systems.  He can turn off the hotspots 

with his web browser. 

President DeRosier commented on the Video at the State of Community 

Address that Mallorie and Trustee Thompson did a terrific job and made us 

proud. 

 

VI. 

 

Discussion 

A.  Strategic Plan 2018-2022 

President DeRosier noticed the Strategic Plan was extended for a year.   

Secretary Cafmeyer responded because of covid and the mileage renewal. 

 

B.  Annual Audit 

No comments or questions.  President DeRosier said we are in excellent 

financial position. 

 

C. Review of first quarter statistics 

There was a slight drop in program attendance due to a combination of virtual 

spike and now people are getting sick of zoom.  President DeRosier commented 

that everybody was virtual homebound, now with people getting back to work 

and students getting back to school the virtual programs are less and Director 

DeVilbiss said that the teens are tired of zoom. 

 

D. Presentation of Annual Report 

Director DeVilbiss thanked her managers for them pulling this report together. 

Trustee Fedewa asked, what do we do with this report.  Director DeVilbiss 

 

Strategic Plan 

2018-2022 

 

 

 

 

 

Annual Audit 

 

 

 

First Quarter 

Statistic 

 

 

 

 

 

Annual Report 
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answer was that it is mostly for prosperity, and that we do keep it at Circulation 

desk if patrons ask to look at it.  Trustee Thompson wanted to know if anyone 

has ever requested it.  President DeRosier commented that it is a great reference 

guide.  Trustee Fedewa said that it is good, it could be more flashy.  She liked 

the pictures with the financials on the back.  Director DeVilbiss agreed and said 

it was too late to make a shift in different direction and went with what we knew 

this year.  President DeRosier said that this kind of narrative is helpful to have 

as a Historical Record.  Secretary Cafmeyer asked if we could use this when we 

start meetings with the millage.  Trustee Thompson said the report is not big 

enough to show what we do.  When he talks to people they can not believe all 

the things the Library has to offer 

 

E. Library Closing Dates 

Director DeVilbiss mentioned the only change was to move the September in 

service a week later, after Labor Day. 

 

F.  AD-Hoc Committee Report 

President DeRosier reported that the Ad Hoc Committee will host a zoom 

conversation with 8-10 members of the library community on Nov. 16.  The 

meeting will focus on the participants' experience of library programs and 

services.  Conversation will be directed away from talk of ballot initiatives, 

including millages, should these arise. Rather, the meeting will be a 

conversation  about the library community we have, and the library community 

we want.  The committee is hopeful that this conversation will provide a basis 

for future "outward-facing" conversations with patrons and other residents of 

the district, in tandem with a patron survey of library services.   Secretary 

Cafmeyer asked if 8-10 have made a commitment. President DeRosier said six 

have accepted the meeting date and she expects at least 2-4 more will commit 

soon.   The committee will provide a summary to the board at the November 18 

regular meeting. 

 

G.  Community Relations & Strategic Planning Committee Policy Review 

      1010-Cooperations with Libraries & Other Organizations 

Secretary Cafmeyer said that there are no major changes on this policy, but that 

the wording of  “Cromaine Library” and “The Library”  should be consistent 

 

H.  Finance Committee Policy Review 

      6001-Fund Balance Policy 

      6002- Revenue Distribution & Fund Accounting 

      6003 – Fixed Assets Capitalization 

      6004 – Gifts to the Library  

 

      No Changes to any policy 

 

 

 

 

 

 

 

 

 

 

 

 

 

Library Closing 

Dates 

 

 

 

 

 

 

 

 

AD –Hoc 

Committee  

 

 

 

 

 

 

Community 

Relations & 

Strategic Plannin  

 

 

 

Finance 

VII. Decision 

A.  Motion to Amend Policy 1010 based on recommendations 

An individual roll call was taken for approval of Resolution. 

Resolution 

2021-16 
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Ayes: Mary Cafmeyer, Rebecca Fedewa, Nancy Lewis, Holly Naylor, Douglas 

Sargent, Donald Thompson 

Nayes:  None                              Resolution Approved 

 

B.  Motion to accept Draft Library Closing Dates for 2022 

Trustee Thompson moved to approve Library Closing Dates for 2022, seconded 

by Trustee Fedewa.  Passed unanimously. 

   

 

 

 

 

 

Closing Date 

2022 

VIII. 

 

Information 

Upcoming meeting dates include: VIRTUAL MEETINGS 
 

Nov. 10 Community Relations & Strategic Planning Committee, 9am 

Nov. 11 Finance Committee, 2:00pm 

Nov. 11 Personnel Committee, 7pm   

Nov.18 Board of Trustees meeting, 7:00 pm  

 

  Nov. 03 –All Board Meeting hosted by Pinckney Library Hybrid Meeting  

  6:30 pm/ Zoom Starts at 7:00 pm 
 

 

Upcoming 

Meeting Dates 

 

 

IX.  

 

Agenda Items for Next Meeting       

 Review updates to the Strategic Plan 2018-2022 

     Board officers for 2022 

     Annual Board self evaluations 

   Directors Annual evaluation 

     Report of Ad-Hoc Meeting Nov. 16 with volunteers 

     Renewal of Music Hall Lease 

 

Items for next 

meeting 

 

 

X. Call to the Public:  
      None 
 

Public Call 

XI. Adjournment:  

Motion by Trustee Thompson, seconded by Secretary Cafmeyer to adjourn at  

7:58  pm. 

Adjournment 

 

MARY CAFMEYER, SECRETARY 

Cromaine District Library Board 

 

Darlene Randolf, Recording Secretary 

Cromaine District Library Board 
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Documents distributed to the Board for/at this meeting: 

 9/16/21 Proposed Regular Meeting Minutes  

 Sept. 2021 Financial Reports & Checks Issued Totals 

 Sept. 2021 CDL Investment Performance Report 

 Director’s Report Oct. 2021with Oct. 2021 Patron Comments 

 CDL Statistics for Sept. 2021 & updated CDL 4-year Circulation Graph  

 Community Relations & Strategic Planning Committee Meeting Minutes, 10/16/21 

 Finance Committee Meeting Minutes, 10/14/212021 

 Personnel Committee Meeting Minutes, 10/17/21 

 Strategic Plan Progress Report, July 7-August 5, 2021 

 Annual Report 2020-2021 

 First quarter statistics FY2021-2022 

 Draft Library Closing Dates 2022 

 Board & Administrator, August 2021 

 


