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Cromaine District Library                         APPROVED 

Regular Board Meeting 

Thursday, June 20, 2019 

Members Present: Cafmeyer, DeRosier, Lewis, Oemke, Sargent, Thompson 

Members Absent:         Naylor 

Staff Present:    Stefanie Furge, Donna Janke, Director Marlow, Barb Rentola, Janice Yaklin 

    

I. 

 

President Lewis called the meeting to order at 7:00 p.m. in the Community 

Room of the Cromaine Village Library.   

 

 

 Public Hearing on the Operating Fund Budget for 2019-2020 

The public hearing on the budget was opened at 7:00 p.m. with a motion by 

Trustee Thompson, supported by Treasurer Sargent.   CARRIED.   

Comment from the public was invited. No comment was received. 

The public hearing on the budget was closed at 7:01 p.m. with a motion by 

Trustee Thompson, supported by Vice President DeRosier.  CARRIED.  
 

 

II. Approval of agenda 

Trustee Oemke moved to approve the agenda, seconded by Secretary Cafmeyer.    

Passed unanimously. 
 

Agenda Approval 

III. 

 

Approval of Consent Calendar 

Vice President DeRosier moved to approve the consent agenda with the addition 

of item VI. H. Motion to move the August Board meeting to the Hartland 

Township Hall due to closure to the public at Cromaine; seconded by Trustee 

Oemke.   Passed unanimously. 

A. Approval of minutes, 5/16/2019 

B. Acknowledge receipt of the May Financial Report and payment of May 

invoices totaling $57,852.61 and payroll obligations totaling 

$121,747.80 (which includes prepayments for the June 1 payroll.)         

C. Director’s Report 

D. Committee Reports  

Community Relations      June 12 

Finance                            June 13  

Personnel                         June 4 

Planning                          June 12 
 

Consent Calendar 

Approval 

 

 

 

 

 

 

 

IV. Call to the Public:   

There was no response, other than hello.  
 

Call to the Public 

V. Director’s Report Update – Update, Comments & Questions from the 

Community  

The Director shared the following verbally: 

Volunteers gave 382 hours this last month: 205 teen hours (including orientation 

and kick-off) and 177 adult hours. The summer teen volunteer application had a 

great response and about 40 teens are on board already filling invaluable spots 

in the various activities required to offer this level and quality of programming.  

  

Director’s Update 
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Resolution 2019-8 to call a public hearing on the proposed FY 2019-2020 

Operating Fund budget led to the posting of a public budget hearing ad in the 

Livingston Daily Press-Argus on June 4, 2019. Copies of the Public Budget 

have been available at the Circulation desk and were included in the Board 

packet. There were no other decisions at the May meeting.  
  

A reminder: The Library will close to the public Monday, August 5 through 

Tuesday, August 20 for a carpet and paint renovation of the public areas not 

touched in the 2017 renovation and addition. The last time this was done was in 

2008.  
  

A marketing plan for messaging is now in place and begins next week, the week 

of June 24. Talking points for the staff and board to use in communicating with 

the public will be available Monday, June 24.  
  

Internal questions about time off and pay as well as working conditions and 

patron services have been addressed by the Management Team. An extensive 

list of meaningful work outside of one’s typical duties and responsibilities 

assures that all staff who wishes to work (rather than taking a voluntary, unpaid, 

furlough) will have work for their authorized hours each week.  
  

A portable sanitation unit has been ordered for the two-week period as 

secondary back-up for any times when the staff is unable to reach an indoor 

restroom due to the work being performed by the crew. It will also serve for the 

outdoor evening programs of Quidditch practices during the first week of 

closure. (Go Hartland Hippogriffs!) The staff lounge will be available during 

this period via the Youth Program Room entrance (if elevators are not 

accessible).  
  

The Library Board meeting of August 15, 2019 has been assured an off-site 

location at the Hartland Township Hall. Other Board Committee meetings 

during this period will be held in the Director’s office and trustees are asked to 

use the north staff entrance.  
  

Hartland Music Hall transition continues. Barbara Rentola has been with Don 

Thompson, Hall Caretaker to learn what is communicated to brides when they 

first view the Hall. The reservation system is in place as of today; the Library’s 

web site will be updated by July 1. The Music Hall Facebook page has been 

unlocked and updates will begin shortly. Brides have begun communicating 

with Cromaine via the musichall@cromaine.org email and individuals, groups, 

and families with reservations for other activities have begun to call Cromaine 

to confirm, ask additional questions, and follow up. Michelle Otis and her 

Community Ed staff have been very helpful and have assured continued help as 

the Library takes on the management of the Hall. The three caretaker assistants 

have been asked to complete forms as independent contractors and for 

emergency medical situations.  
 

 The first food truck and “soft opening” of the summer music season was very 

successful. There was no rain and at least 200 were in attendance for the Guy 

Louis concert. Hickory BBQ & Grill offered great food. The first 100 children 

received ice cream or popsicle treats free at the On-the-Rhodes Ice Cream 

Truck, thanks to unrestricted gifts from our generous donors. Michigan 

Financial Planning was present as one of the sponsors with a lot of child-

mailto:musichall@cromaine.org
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friendly giveaways. The Friends of Cromaine were set up with mostly children’s 

materials for sale.  
 

Cromaine has been to the Hartland Farmers’ Market twice now. Weather is a 

significant factor in the success of the time at Market. At our request on June 15, 

JD Rock performed to promote the upcoming music series. What was supposed 

to be a full house of vendors was not, due to the gray threatening skies. The 

Friends were pleased, however, that they sold $46 worth of materials.  
  

Sidney Furge, teen volunteer and daughter of Stefanie Furge, has accepted the 

position of Page and will begin at Cromaine Wednesday, July 10. We are 

delighted to have Sidney in this new role. It was very difficult to choose from 

among the candidates, and especially the teen volunteer applicants who have 

such enthusiasm for Cromaine.  
  

Three staff—Meagan Brown from Adult Services and Carolyn McCullough and 

Loni Wetherell from Youth & Teen Services—will attend the American Library 

Association conference in Washington DC this coming week. For both Meagan 

and Loni, this is their first ALA and between the constantly changing horizon of 

library services and the exciting city of Washington DC, we expect they will 

learn much and return re-invigorated. 
 

The Director noted that the blue folder contains several thank you notes, 

including ones from the two scholarship recipients, and the winning essays from 

the scholarship contests.  

Questions from the Board:  

Vice President DeRosier asked about out-gassing and VOCs from the new 

carpet and impact on staff. The Director replied that the question was answered 

by the management team in their collective responses to staff questions, stating 

that the carpets and paints are all as low VOC as possible, staff are encouraged 

to take frequent fresh air breaks, ionizers, and fans will be used. For 

hypersensitive staff, including the Director, there is no real remedy other than 

frequent fresh air. Trustee Thompson commented that the new windows and the 

shades in the Community are beautiful. Trustee Oemke commented that she and 

her spouse were at the Hartland Farmers Market on June 15 and on that day, the 

traffic and number of vendors was disappointing.  
 

Donna Janke, Circulation Manager updated the Board with a demonstration 

of remote circulation using the tablet. She is excited as Cromaine is the pilot test 

site for this with CARL and TLN. The Circulation staff has found it very useful, 

taking it to Village Manor Retirement Center for on-site check-outs. Darlene 

Randolf is able to pull up the hold list each morning and easily note what items 

are found and what are not. Staff will be able to look at patrons' library accounts 

and issue new library cards as well. Treasurer Sargent asked if this worked 

anywhere or requires one of the hotspots. Donna replied that if the facility, like 

Village Manor, has Wi-Fi the remote circulation module can use that. In other 

settings, one of the library's hotspots is used; a wireless connection is required.  
 

Donna also introduced the trustees and attendees to the Library of Things 

collection. The trustees saw the items, including a ukulele, telescope, power 

bank charger, and automobile diagnostic code reader. A drone is also in the 
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collection as are knitting looms and a microscope with lots of slides. The items 

Donna presented are available for check out now. Trustee Thompson asked if 

the Library of Things will be promoted online. The Director responded that a 

bookmark is in the works and that social media posts, including videos of the 

items being used for the library's blog, is planned.  The Director also told the 

trustees that the Library of Things was created with a gift from Janice Yaklin.  
 

Donna also showed the trustees the bags used for the Books on the Menu 

service to Meals on Wheels recipients. Trustee Oemke asked how many bags we 

have. Donna replied we ordered 50 of which 15 are already in use. The Director 

added that the bags were purchased with unrestricted gift funds from the 

Library's generous donors.  
 

VI. Discussion  

A. Report of Library Director’s evaluation 

There were no questions about the evaluation. Vice President DeRosier 

commented that it is impressive that the scores, despite changes in the trustees 

who evaluate the Director, have remained so consistent over the years. President 

Lewis thanked the Director for being awesome and consistent awesomeness.  
 

B. Strategic Plan 2018-2022 

Trustee Thompson commented that it is another great month forward. Trustee 

Oemke said that she is anxious for the west landscape to get done. She also 

noted that the last of the Michigan series, the Detroit Historical Museum's 

presentation on the 1968 World Series Tigers was very well done. Treasurer 

Sargent stated that he really likes the literacy bags and that it is a great idea 

building on Hartland SOUP. These, too, the Director said are made possible by 

unrestricted gifts by generous donors.  
 

C. Public Budget Hearing 

There was no comment or questions.  
 

D. Year End 2018-2019 Budgets 

There were no comments or questions on these.  
 

E. Proposed FY 2019-2020 Budgets  

There were no comments or questions on these.  
 

F.  Selection of Director Recruitment firm 

There were no comments or questions on the proposals or the recommendation 

of the Personnel Committee.  
 

G. Trustee Outreach Activities (Township meetings, Coffee Time) 

Two Coffee Time with Trustees were held and neither had a great response--

maybe one or two people getting coffee, but not much chatting. It was agreed to 

suspend these for the summer and resume in late September or October. It was 

agreed that evening ones are not as successful. The trustees do not want the 

Library to purchase a book cart for this purpose. Trustees will look at obtaining 

a used coffee cart or at restaurant equipment for possible purchase when the 

coffees resume in the fall.  

 

Report of Library 

Director’s 

Evaluation 

 

 

 

 

Strategic Plan 

2018-2022 

 

 

 

 

 

 

Public Budget 

Hearing 

 

 

Year-end FY 

2017-18 Budgets 

 

 

 

FY 2018-2019  

Budgets 

 

Selection of 

Director 

Recruitment Firm 

 

Trustee 

Outreach 

Activities 
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Trustee Naylor and Secretary Cafmeyer did not have a chance to reconnoiter on 

attending the Tyrone Township meeting. Trustee Oemke and President Lewis 

will look at the Deerfield Township meeting, but the next one is July 11, the 

same night as the Personnel Committee meeting (and Hartland SOUP, picnic 

edition at Settlers Park Pavilion).  
 

VII. Decision 

A. Resolution 2019-9 Treasurer Sargent moved to approve Resolution 

2019-9, Amending the Operating Fund Budget for FY 2018-2019, 

Trustee Thompson seconded.  A roll call vote was taken for approval of 

the resolution.   Ayes: Cafmeyer, DeRosier, Lewis, Oemke, Sargent, 

Thompson   Nays: None               APPROVED 
 

B. Resolution 2019-10 Secretary Cafmeyer moved to approve Resolution 

2019-10, Amending the Improvement Fund Budget for FY 2018-2019, 

Trustee Oemke seconded.  A roll call vote was taken for approval of the 

resolution.   Ayes: Cafmeyer, DeRosier, Lewis, Oemke, Sargent, 

Thompson   Nays: None               APPROVED 
 

C. Resolution 2019-11 Trustee Thompson moved to approve Resolution 

2019-11, Amending the Gift Fund Budget for FY 2018-2019, Secretary 

Cafmeyer seconded.  A roll call vote was taken for approval of the 

resolution.   Ayes: Cafmeyer, DeRosier, Lewis, Oemke, Sargent, 

Thompson   Nays: None               APPROVED 
 

D. Resolution 2019-12 Treasurer Sargent moved to approve Resolution 

2019-12, Adopting the Operating Fund Budget for FY 2019-2020, 

Secretary Cafmeyer seconded.  A roll call vote was taken for approval of 

the resolution.   Ayes: Cafmeyer, DeRosier, Lewis, Oemke, Sargent, 

Thompson   Nays: None               APPROVED 
 

E. Resolution 2019-13 Vice President DeRosier moved to approve 

Resolution 2019-13, Adopting the Improvement Fund Budget for FY 

2019-2020, Secretary Cafmeyer seconded.  A roll call vote was taken for 

approval of the resolution.   Ayes: Cafmeyer, DeRosier, Lewis, Oemke, 

Sargent, Thompson   Nays: None               APPROVED 
 

F. Resolution 2019-14 Trustee Oemke moved to approve Resolution 2019-

14, Adopting the Gift Fund Budget for FY 2019-2020, Trustee 

Thompson seconded.  A roll call vote was taken for approval of the 

resolution.   Ayes: Cafmeyer, DeRosier, Lewis, Oemke, Sargent, 

Thompson   Nays: None               APPROVED 
 

G. Motion to Award Director Search 

At the recommendation of the Personnel Committee, Treasurer Sargent 

moved to award the Director Recruitment project to Bradbury Miller 

Associates, seconded by Trustee Oemke. Passed unanimously. 
 

H. Motion to Move the August Board Meeting to the Hartland 

Township Hall due to closure to the public at Cromaine 

A motion was made to move the August Board meeting to Hartland 
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Township Hall by Vice President DeRosier and seconded by Secretary 

Cafmeyer. Passed Unanimously. 
  

 

VIII. 

 

Information  

Upcoming meeting dates for July and August:  

July 10 Community Relations Committee, 10:00 am, North Meeting 

Room 

July 10 Chamber Lunch n Learn w/ Legislative Update, 12:00-1:30pm, 

Tony Sacco’s. Trustees DeRosier, Naylor & Thompson plan to 

attend. 

July 10 Planning Committee, 2:00 pm, Director’s Office 

July 11 Personnel Committee, 6:30 pm, Director’s Office 

July 20 Finance Committee, 3:00 pm, Director’s Office, President 

Lewis will attend in place of Trustee Oemke.  

July 25 Board of Trustees meeting, 7:00 pm, Village Community Room 

NOTE: 6:30-7:00 pm Trustee exploration of Virtual Reality 

equipment. 
 

August 1 Personnel Committee, 6:30 pm, Director’s Office 

August 6 Community Relations Committee, 10:00 am, Director’s Office 

August 8 Chamber Lunch n Learn w/ Josh Schu presenting at location 

TBD, 12:00-1:30pm. Trustees Cafmeyer, DeRosier, Naylor & 

Sargent plan to attend. Cromaine hosts this lunch. 

August 12 Finance Committee w/the auditor, 3:00 pm, Director’s Office  

August 14 Planning Committee, 1:00 pm, Director’s Office 

August 15 Board of Trustees meeting, 7:00 pm, held off site at the 

Hartland Township Hall. 

Other dates of note:  
 

Thursday, July 11, 6:30 pm - Hartland SOUP at Settlers Park Pavilion 
 

Wednesday, July 17, 6:30 pm - Friends Quarterly Gathering, Vice 

President DeRosier or Trustee Thompson will attend in place of Trustee 

Oemke. 
 

 

 

 

Upcoming 

Meeting Dates 

IX. Agenda Items for Next Meeting 

 Strategic Plan 2018-2022 

 Review of Year-end Statistics 

 Director Search Update 

 Trustee Outreach Activities 

 

 

Agenda Items for 

Next Meeting 

X. Call to the Public:   

Janice Yaklin thanked the Board for a great experience. Stefanie Furge 

encouraged the Trustees to encourage ANY ONE they know to submit a 

proposal for the next Hartland SOUP. The deadline is June 24 by 9:00 pm. The 

proposal form is a short, four-question, one-page form which can be 

downloaded and emailed or picked up at the Circulation desk and turned in. 
 

Public Call 

XI. Motion by Trustee Thompson, seconded by Vice President DeRosier to adjourn 

at 7:48 pm. 

Adjournment 
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MARY CAFMEYER, SECRETARY 
 

Barbara Rentola, Recording Secretary 

Cromaine District Library Board 

 

Documents distributed to the Board for/at this meeting: 
 

 Proposed 2019-2020 Operating Fund Budget 

 5/16/19 Proposed Minutes 

 6/12/19 PIP Boards Special Meeting Agenda and Minutes 

 May 2019 Financial Reports & Checks Issued Totals 

 May 2019 CDL Investment Performance Report 

 Director’s Report  6/20/19  

 CDL Statistics for May 2019 & updated CDL 4-year Circulation Graph 

 Comments from the Community May 2019 

 Community Relations Committee Minutes, 6/12/19 w/ new Cromaine Library Card 
classification letter to Howell residents attached  

 Finance Committee Action/Decision List, 6/13/19 

 Personnel Committee Minutes, 6/4/19 w/the June 25 “A Word from the Director” e-mail from 
Nancy Lewis attached 

 Planning Committee Minutes, 6/12/19 

 Questions and Comments on Board Materials 

 CDL estimated year-end 2018-2019 w/ proposed 2019-20 operating fund budget 

 CDL estimated year-end 2018-2019 w/ proposed 2019-20 improvement fund budget (revised 
6/20/19) 

 CDL estimated year-end 2018-2019 w/ proposed 2019-120 gift fund budget 

 Strategic Plan 2018-2022 Progress Report 

 Library Director 2019 Evaluation w/Director’s memo attached 

 Proposals from library recruitment firms Bradbury Miller Associates & John Keister, Inc. 
w/Director’s memo attached 

 Resolution 2019 – 9, Amending the Operating Fund Budget for 2016-2017 

 Resolution 2019 – 10, Amending the Improvement Fund Budget for 2016-2017 

 Resolution 2019 – 11, Amending the Gift Fund Budget for 2016-2017 

 Resolution 2019 – 12, Adopting the Operating Fund Budget for 2017-2018 

 Resolution 2019 – 13, Adopting the Improvement Fund Budget for 2017-2018 

 Resolution 2019 – 14, Adopting the Gift Fund Budget for 2017-2018 

 Board and Board Committee Meetings for July and August 

 MLA Executive Summit Succession Planning Session with agenda, PowerPoint slides & 
Director’s Staff Development Report attached 

 CDL 2019-2020 Voluntary Donation of Trustee Pay form 

 Summer Reading Challenge 2019 instruction sheets 

 Reviewed replacement copies of Policies 8008, 8009 & 8011 for Board Operating Procedures 
Manual 

 Stickers for reviewed policies 8008, 8009, & 8011 for CDL Policy Notebooks 

 June 2019 Board & Administrator 
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