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Cromaine District Library       APPROVED 

Regular Virtual Board Meeting   

Thursday, August 19, 2021 

Trustees Present Virtually: Mary Cafmeyer, Katie DeRosier, Rebecca Fedewa, Nancy Lewis, Doug 

Sargent, Don Thompson,  

Members Absent: Holly Naylor 

Staff Present Virtually:  Mallorie DeVilbiss, Barbara Berlin, Darlene Randolf, Pam Holtz, Winnie 

Tripp 

Public Present Virtually: Donna Bulloch 

 

I. 

 

President DeRosier called the virtual meeting to order at 7:02 p.m.   

II. Approval of agenda 

Trustee Thompson moved to approve the agenda, seconded by Trustee Fedewa.     

Passed unanimously. 
 

Agenda Approval 

III. 

 

Approval of Consent Agenda 

Trustee  Lewis moved to approve the consent agenda, seconded by Treasurer  

Sargent.  Passed unanimously. 

A. Approval of regular meeting minutes, 7/22/2021. 

B. Acknowledge receipt of the July Financial Reports and payment of July 

invoices totaling $105,693.30 and payroll obligations totaling 

$107,338.45.  

C. Director’s Report 

D. Committee Reports                      

Community Relations & Strategic Planning   August 6  

Personnel                                                         August 5 

Finance                                                          August 12 
 

Consent Calendar 

Approval 

 

 

 

 

 

 

 

IV. Call to the Public:  

No comments 

Call to the Public 

V. 

 

Director’s Report – Update and Comments from the Community 

Staff Updates 
 

Lisa Weaver has accepted the Assistant Circulation Manager position, and 

Wendy Shinde has accepted the Interlibrary Loan Clerk position (formerly held 

by Darlene Randolf). Congrats to both! 

 

Adult Services Manager, Meagan Brown, has announced that her last day at 

Cromaine will be August 31. She has accepted a Public Services Librarian 

position at Kettering University. We will be posting the manager position 

internally to start. 

 

Our current open positions are: 

2 - 20hr/wk Circulation Assistants 

Director’s Update 
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Full time Community Relations Coordinator 

30 hr/wk in Youth Services 

 

Building Updates  

 

Scott Wren has contacted 3 different foundation repair companies to quote costs 

to fix the water leaks on the first floor and advise on any needed changes.  

Quotes are expected by mid-September.  Two large floor fans also have been 

ordered in case of any future water intrusion. 

 

The roof replacement on the 1927 portion of the building was slated to start this 

week.  Unfortunately, the wrong color shingles were delivered so work has been 

pushed back to next week. Once they start, the project should be completed 

within 1-2 days. 

 

Livingston County Libraries Meeting 
 

The joint meeting/ get-together of the boards of the Livingston County Libraries 

has been scheduled for Wednesday, November 3, 6:30-8:30 at Pinckney 

Library. Clare Membiela will be presenting on the Open Meetings Act and 

dinner will be served. There will also most likely be a virtual attendance option. 

 

Report by Pam Holtz, Community Relations Manager 
 

It was an incredibly rainy series, but despite the challenges, our Summer 

Concert Series was a massive success, averaging at least 250 people at each 

show (not including our indoor concert, where seating capacity limited the total 

number of people). The Byron Legacy Show was moved to the Music Hall, and 

Alan Turner’s show was, unfortunately, completely rained out during a severe 

storm. We’re in the process of booking Alan Turner at the Music Hall for a 

November show to give patrons an opportunity to see him! 

 

We are ready to launch our second year of “Card Up”, a promotion that 

encourages new library card registrations and supports local area businesses too.  

We decided to work with the businesses that were intentional about their 

offering last year and actively reach out about participating again, hence why 

our list is a little shorter. We expect this to be a good thing from a customer 

service perspective! 

 

We are still waiting to hear back about our grant application, which would 

provide funding for an outreach vehicle. We should know more details by the 

end of August.  

  

 

Questions/Comments from the Board:  

Treasurer Sargent questioned where flooding is in the building.  President 

DeRosier questioned if the contractors will include in their quote for repairing 

the foundation, the Genealogy Section.  Director DeVilbiss mentioned that the 

flood starts in the mechanical room, and the Genealogy Section will be included 
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in the repair quote.  Trustee Thompson and Treasurer Sargent were surprised 

that our new generator does not cover the whole building.  Director DeVilbiss 

replied that it is strictly for fire suppression.  President DeRosier asked if we 

could connect to the existing generator or else purchase another one to be able 

to handle the needs of the whole building.  Director DeVilbiss says the current 

setup was to keep costs down, but she intends to look at expanding the 

generator's coverage once the source of the water is identified and addressed.  

President DeRosier asked about the attendance at College Planning Financial 

Seminar.  [There were 10 sign ups / 1 attendee.]  Treasurer Lewis asked if there 

is any type of warranty on the building addition of 2017.  Trustee Fedewa asked 

if there is any type of insurance due to the flooding or claim that could be made.  

Director Devilbiss said that she and Barb will investigate that.  President 

DeRosier praised Scott Wren’s hard work and dedication, and thanked Darlene 

Randolf for the use of the floor fans.  Trustee Fedewa asked if any staff was 

short of pay because building flooding and closure.   Director Devilbiss replied 

no, that is in our policy when this happens.  Trustee Lewis asked if there is a bid 

for new auditors.   Treasurer Sargent said that we have one more year on 

contract with current auditors. 

VI. 

 

Discussion 

A. Strategic Plan 2018-2022 

      On target, no questions 
 

B. September Conversation & proposed survey of patrons’ views of library 

services 

      President DeRosier gave an overview of plans to meet with 8-15 people for  

      a conversation in September including a pre-meeting survey and hopefully  

      live polling as a way of finding a path to the 2022 millage renewal  

      campaign. 

      Trustee Fedewa suggested recruiting participants for conversations on     

      facebook and Cromaine’s website, without message about the millage.   

      President DeRosier is aiming to hold the first meeting virtually (ideally)    

      the week of Sept. 12, but no later than middle of October.        

  

C. Report of employees’ accomplished goals last year & current year 

Director DeVilbiss is switching the philosophy of goals and goalsetting. 

Managers will have 2-3 goals each year that encourage them to reach and 

stretch their capabilities and knowledge. 

 

D. Change September 2021 Board Meeting date? 

Trustees discussed that the Finance meeting is at 2:00 pm the day of board 

meeting and the minutes from the Finance meeting will not be ready for the 

distributed Board Packet, but will be available for the public and sent to 

trustees electronically for the meeting.  Board meeting will be Sept. 16.  

 

E. Impact of widespread power outage to library services & operations 

Aug 11-14 

      Treasurer Sargent questioned where flood is in the building.  President    

 

Strategic Plan 

2018-2022 

 

 

September 

Conversations & 

surveys 

 

 

 

 

 

 

 

Employee Work 

Goals 

 

 

 

 

September 

Meeting Date 

 

 

 

 

Power Outage 
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DeRosier questioned if the Contractors will include in quote for repairing the 

foundation, the Genealogy Section.  Director DeVilbiss mentioned that the flood 

starts in the mechanical room, and the Genealogy Section will be included in the 

repair quote.  Trustee Thompson and Treasurer Sargent were surprised that our 

new generator does not cover the whole building.  Director DeVilbiss replied 

that it is strictly for fire suppression.  President DeRosier asked if we could 

connect to that or look into purchase of a new one for whole building.    Director 

DeVilbiss said it would be very expensive.  The board agreed that if another 

large generator is necessary to keep the building open and to maintain library 

access and services, it will be a necessary purchase. 

 

 

 

 

 

 

 

 

  

 

VII. Decision 

A. None warranted 

 

VIII. 

 

Information 

Upcoming meeting dates include: VIRTUAL MEETINGS 
 

Sept 3 Community Relations & Strategic Planning Committee, 9am 

Sept 16 Finance Committee, 2:00pm 

Sept 1 Personnel Committee, 7pm   

Sept 16 Board of Trustees meeting, 7:00 pm  

 

Garden Grand Opening & Rededication   August 21, 1-3pm 

PIP all Board Meeting, Wednesday, August 25, 6:30 pm, Settler’s Park 
 

 

Upcoming 

Meeting Dates 

 

 

IX.  

 

Agenda Items for Next Meeting       

 Review updates to the Strategic Plan 2018-2022 

     Review Board By-laws (all-Board activity) 

 Review Mission (all-Board activity) 

 Audit presentation  TBD 

 Board Operating Procedures 

 Summer Reading Program Presentation by Marta Jackson 

 Community Relations & Strategic Planning Committee Policy Review 

2010 – Use of Library Services 

2020 – Privacy of Library Records 

2030 – Public Conduct in the Library 

3020 – Internet Use 
  3020 – Internet Use 

Items for next 

meeting 

 

 

X. Call to the Public:  
      None 
 

Public Call 

XI. Adjournment:  

Motion by Trustee Thompson, seconded by Trustee Lewis to adjourn at  7:54  

pm. 

Adjournment 

 

MARY CAFMEYER, SECRETARY 

Cromaine District Library Board 
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Barbara Berlin, Recording Secretary 

Cromaine District Library Board 

 

Documents distributed to the Board for/at this meeting: 

 7/22/2021 Proposed Regular Meeting Minutes  

 July 2021 Financial Reports & Checks Issued Totals 

 July 2021 CDL Investment Performance Report 

 Director’s Report 8/19/2021 w/July 2021 Patron Comments 

 CDL Statistics for July 2021 & updated CDL 4-year Circulation Graph  

 Community Relations & Strategic Planning Committee Meeting Minutes, 8/6/2021 

 Finance Committee Meeting Minutes, 8/12/2021 

 Personnel Committee Meeting Minutes, 8/5/2021 

 Strategic Plan Progress Report, July 7-August 5, 2021 

 FY 20-21 Employee Work Goals 

 FY 21-22 Employee Work Goals 

 Library Card Sign up Month Flyer 

 Board & Administrator, August 2021 

 


